NATIVE STUDENT LEARNING ACTION PLAN COMMITTEE REPORTS AND RECOMMENDATIONS: November 21-22, 2002

Immersion Committee Report and Recommendations:

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

1.Lack of direction for development of heritage immersion language classes.
1.EED provide incentives to school districts for the implementation of SB 103 Advisory Committee recommendations.

2.Collaboration with UA system and private colleges that are seeking funding for heritage language instruction with Native Educator Associations.
1.Native language and immersion classes at the school level.

2.Each school with 50% or more Alaska Native Students require that a SB 103 Advisory Committee is established.

3.Provide SB 103 Advisory Committees assistance to use The Guidelines for Strengthening Indigenous Languages.

4.Set up a statewide Native Educator Association contact person to dialogue with the UA system for coordination of grant writing and funding.
1.EED

2.District level administrators and teachers.

3.UA system & private colleges.

4.Native Educator Associations
1. November 21-22, 2002 – ongoing
1.EED regulations 2.State Board of Education policy

3.SB 103 Advisory Committee’s established.

4.Alaska Native Studies and Alaska Native Language Center collaboration with Native Educator Associations when seeking funding for heritage languages.



2.Lack of guidelines for assessing fluency and/or levels of proficiency in heritage languages for use in various contexts. 
1.Native language specialists through the regional Native Educator Associations (including Elders) shall develop the guidelines.
1.Native Educator Associations sponsor an annual Academy of Elders to develop the levels of proficiency. 2.Districts, universities and colleges with heritage language funding will partner with Native-controlled entities in the development of the proficiency levels. 
1.Native Educator Associations

2.Academy of Elders

3.Districts

4.Universities and colleges.
1.November 21-22, 2002 and ongoing
1.Instruments developed regionally for use in immersion K-12 classes and tribal college implementation. 

2.Collaboration between UA system and private colleges with tribal colleges and/or Native Educator Associations are evident in grant proposals and implementation.

3.Lack of support structure for the implementation of guidelines and teaching of heritage languages in each of the respective regions.
1.Regional Tribal Colleges shall provide the guidance and support structure.
1.Implementation of proficiency level guidelines.

2.Teaching of heritage languages in each region.
1.Native Educator Associations

2.Elders

3.Regional Tribal Colleges
1.November 21-22, 2002 and ongoing
1.Teaching of heritage languages with proficiency levels as evidenced by  use of guidelines and administered by Tribal Colleges.

4.Lack of local access to the Alaska Native Language Center.
1.Establish regionally based affiliates in each major linguistic region.
1.Develop direct local access to and involvement in the Center’s programs and services.
1. UA system, Alaska Native Language Center

2.Regional Non-Profit Entities


1.November 21-22, 2002 and ongoing
1.Materials and resources immediately accessible in each region.

5.Lack of understanding at the university teacher preparation 

level about heritage languages.
1.Incorporate the Guidelines for Strengthening Indigenous 

Languages into Teacher Preparation and cultural orientation programs.
1.Adoption of the guidelines by all teacher preparation programs.

2.Orientation of Faculty to heritage languages by Native Educator Associations using the guidelines. 3.Incorporation of the guidelines into teacher preparation programs.
1.UA system and private colleges

2.Native Educator Associations


1.November 21-22, 2002 and ongoing
1.Teachers prepared at the UA or private college systems in Alaska have a grasp of the heritage languages, guidelines for proficiency and its importance of proficiency in heritage languages in the development of a second language.

6.Need for building meaningful respect for diversity into school policies and practices. 
1.While fully carrying out the mandates of the State legislature and the federal No Child Left Behind Act of 2001 in regard to academic assessment in the English language, EED will assure that such assessments respect the rights of bilingual citizens whose first language may be other than English, and citizens whose first language is English but who come from non-English culture and language backgrounds. 
1.Collaboration with stakeholders to ensure that all Alaska public school students will acquire the skills to allow equitable access to jobs, higher education, and other opportunities while simultaneously respecting their heritage language and cultural backgrounds and celebrating the  diversity of Alaska. 
1.State Board of Education

2.EED

3.Alaska Rural Systemic Initiative

4.UA system and private colleges

5.Regional Native Corporations

6.Tribal Colleges


1.November 21-22, 2002 and ongoing
1.State Board of Education Respect for Diversity Policy

2.Collaborative efforts between EED and stakeholders with ongoing communication and support for Native student success.  

Curriculum Committee Report and Recommendations:

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

1.Mandated curriculum from top to bottom:  Standardized English writing, reading, and math.


1.Should begin from the grassroots of the people and communities.

2.Institute and fund a Native curriculum development program.

3.UA system and private colleges collaborate with Native Educator Associations when seeking funding for “Native curriculum.”
1.Curriculum development in the Alaska Native perspective aligned with state and regional standards. 

2.Clear pathway to assist teachers on how to teach to standards in an appropriate cultural context.

3.Establish a central location to publish Native curriculum and Alaska Native History and cultures.
1.UA system and private colleges.

2.Native Curriculum Specialists

3.District level administrators

4.Native Educator Associations


1.November 21-22 2002 and ongoing
1.Feedback from members of the writing, math and

science consortium, district curriculum officers and Native educators who have developed place-based curriculum.

2.No Child Left Behind Act  is not appropriate for Rural Area.  The law is not understood.


1.Need workshops in the Rural Area to explain what it all involves and means.
1.EED, district staff provide technical assistance
1.EED

2.District Staff
1.November 21-22 2002 and ongoing
1.Policy direction from State Board of Education.

3.Areas of weaknesses is identified for students in rural setting through Benchmark testing.  This type of identification is not culturally appropriate.


1.Testing should include local knowledge for positive success of our rural students.
1.Multiple measures of achievement incorporated into the state accountability system, i.e., statewide testing, school designators system, to strengthen its positive aspects and eliminate/maximize its negative aspects, and provide adequate resources to schools to succeed in reaching higher standards. 

2.EED staff will hold workshops using the Teachers Guide to the Alaska Benchmark Exams; how to interpret Benchmark and Terra Nova scores; what can and cannot be inferred from these scores; how to understand and use other types of assessments, often referred to as “authentic”; and take cultural considerations into assessments. 
1.EED Staff 

2.School Designator committees

3.District level administrators

4.State Board of Education

5.Native Educator Associations
1.November 21-22 2002 and ongoing
1.Statewide and local evaluation teams established and comprised of  community members, Elders, Native Educators and parents to ensure multiple measures are incorporated into “student success.”

4.State does not recognize Native students in rural area as a Whole Child.  State seems to see a student as a part of something.


1.Teaching methods on teaching content materials as a whole is needed instead of individualizing such as science away from writing and reading. 

2. Student learning styles need to be studied.
1.Incorporate traditional knowledge and teaching practices in all aspects of the lives of children and youth, including which occurs in classroom settings as outlined in Guidelines for Nurturing Culturally Healthy Youth.
1.State Board of Education

2.EED

3.UA and private college system

4.District Level Administrators, 5.classroom teachers
1.November 21-22, 2002
1.State Board of Education endorsement of the Guidelines for Nurturing Culturally Healthy Youth and incorporation into classroom teaching and learning.

5.Native parents do not demand nor get what they want.  Some do not know “how.”


1.Need local level meetings to help parents recognize and understand the need to help their students succeed in their education.
1.Incorporate Cultural Standards for Curriculum as outlined in the Alaska Standards for Culturally Responsive Schools
1.State Board of Education

2.EED

3.UA system and private colleges. 

4.Native Curriculum

Specialists

5.Native Educator Associations
1.November 21-22, 2002


1.State Board of Education endorsement of the Curriculum Standards in the Alaska Standards for Culturally Responsive Schools.

2.EED regulation

3.Teacher Leadership Development Project Lead/Master teachers progress reports from the 5-cultural regions.

6.Need to continue to develop and improve teacher access to Alaska-specific and place-based curriculum. 
1.Continued collaborative efforts between EED and the Alaska Rural Systemic Initiative.
1.Annual curriculum fairs.

2.Centralized Alaska-specific website to improve access to currently existing curriculum materials. 

3.Digitize and  host curriculum materials developed by individual teachers and districts. 
1.UA system and private colleges.

2.EED staff

3.Content Consortia

4.District Curriculum Developers

5.Native Educator Associations

6.Alaska Rural Systemic Initiative Staff

7.Alaska Native Knowledge Network

8.Alaskool Web Staff
1.November 21-22, 2002 - ongoing
1.Relevant curriculum expertise and materials through members of the Native Educator Associations, writing and math/science consortia, district curriculum officers and especially, talented teachers who have developed relevant, place-based curriculum units but have not had the means to circulate them. 

7.Need to provide learning opportunities through which young Alaskans will know and appreciate “The History of This Land and Its Peoples.”
1.EED and Alaska Rural Systemic Initiative participate in a statewide discussion about an appropriate Alaska History Course for high school students, including implications associated with requiring Alaska History for high school graduation. 
1.EED and the Alaska Rural Systemic Initiative identify staff persons to facilitate the discussion.
1.UA system and private colleges.

2.EED Staff

3.Alaska Rural Systemic Initiative Staff
1.November 21-22, 2002  - November 21 – 22, 2003
1.Materials specific to regional and language/cultural groups represented in Alaska History.

Cross-Cultural Teacher Orientation Committee Report and Recommendations:

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

1.Need for Districts’ and Communities’ efforts to continuously improve relationships, building support for public education as a student-school-community-parent-teacher process. 
“Community Orientation” is included as an activity category in 2002-2003 EED Recruitment and Retention Grant. 
Native Educator Associations, regional foundations, tribal entities and community-based entities implement cross-cultural orientation programs.
UA system and private colleges.

EED R&R Staff

Native Educator Associations

Regional Entities
August, 2002 - ongoing
Numbers of new teachers retained in school districts with high turnover rates.

2.Lack of preparedness by teachers addressing the needs of “our” students 

i.e.  --communicating effectively with communities 

-knowledge of working ways in the community 


Utilized 

Teacher Retention and Recruitment Grant

Cross-cultural Orientation Regional Grant  
Reference: 

Cultural Orientation Program for New Teachers in Southeast Alaska  and the LKSD Model
UA system and private colleges.

Respective Districts

Native Teacher Associations


On-going
To be developed by respective districts and Regional Native Teacher Associations

3.Lack of financial support for Elders knowledge and participation in cultural orientation sessions


Approach

School Districts to insure that financial support is designated for this type of specific activity 
Presentation to districts on importance of utilizing Elders in cultural orientation sessions.

Use AFN Elders Guidelines $150 
Regional Native Teacher Associations working cooperatively with the districts
On-going
District Cross-cultural Teacher Orientation Sessions 

4.Guidelines for Cross-cultural Teacher Orientation 

Incorporating phase model 


Committee composed of “model” current Cross-cultural Teacher Orientation from districts with members of current committee to develop proposed guide lines 
Steering Committee to identify “model” school sponsored Teacher Orientations  to work with current committee to develop guidelines 
Native Teacher Associations working cooperatively with school districts
On-going 
Models as developed and implemented 

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

5.Training for school board members on Cross-cultural Orientation 


Committee to develop training sessions 
Training session (s) as sponsored at the regional/sub-regional level 
Native Teacher Associations working cooperatively with school districts 
On-going 
Board Training Agendas

6.Training for Superintendents and Administrative Staff of Cross-cultural Orientation 


Committee to develop training sessions 
Training session (s) as sponsored at the  State, regional/sub-regional level 
Native Teacher Associations working cooperatively with school districts and State Superintendents Association 
On-going 
Superintendent Conferences/Principal Conferences and/or Training Agendas

7.Evaluation for Cross-cultural Orientation Program internally/externally 


Committee(s) to develop evaluation tool at all levels  - school district orientation sessions, at the regional, sub-regional and State level 
Research other indigenous evaluation tools

Working session to develop standard evaluation tool
State DOE/Bilingual/Bicultural Program

AKRSI/AFN Lead Teachers 

Respective Districts 


On-going 
Committee appointed by State DOE  in cooperation with the State Bilingual /Bicultural Program(s) 

Parent/Community Involvement Report and Recommendations:

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

1.Parents and community members do not have a clear understanding of the educational issues.
1.Parents, Elders and community members need to be kept fully informed and have a clear understanding of education issues to make informed decisions.
1.Develop a Native Parent Handbook, e.g., Southeast Native Parent Handbook.

2.Hold regional meetings and explain educational legislation and regulations. For example, No Child Left Behind, benchmark exams, high school qualifying exit exams., etc.

3.The Alaska Parent Teacher Association should assist its members in implementing the Guidelines for Culturally Responsive School Boards and promote strategies aimed at fostering a strong two-way relationship between parents and teachers. 
1.Local School Boards

2.Local Parent Associations

3.Community members
1.November 21-22, 2002 and ongoing
1.Materials and resources to provide parents with the understanding of educational issues within their own and statewide communities. 

2.Parents, Elders and community members are not involved in the schools. 
1.Using the Alaska Standards for Culturally Responsive Schools, parents, Elders and community members can review school or district-level goals, policies and practices with regard to the curriculum and teaching practices used in each cultural area. 
1.Parents, Elders and Community members take an active part in the development of the mission, goals and content of the local education programs.

2.Parents, Elders and Community members promote the active involvement of students with Elders in the documentation and preservation of traditional knowledge through a variety of print and multimedia formats.

3.Parents, Elders and community members facilitate teacher involvement in community activities and encourages the use of the local environment as a curricular resource.

Parents, Elders and community members promote parental involvement in all aspects of their children’s educational experience. 
1.Parents 2.Elders 3.Community Members

4.Teachers 5.local and district school board members

6.Students
1.November 21-22, 2002 and ongoing
1.Communities with a strong connection between home and school.

2.Teaching practices that are aligned to the cultural context in which they are teaching.

3.Parent, Elder and community involvement is not included in teacher preparation programs.
1.All teacher preparation programs will adopt the Alaska Standards for Culturally Guidelines for Preparing Culturally Responsive Teachers for Alaska’s Schools. 
1.Students preparing to become teachers will use the cultural standards to identify teaching practices that are adaptable to the cultural context in which they will be teaching. 

Teacher candidates are provided field experience with students whose cultures are different than theirs.

All new teachers are provided with a cross-cultural orientation as part of their teacher preservice and inservice. 
1.UA and private teacher preparation programs in Alaska.

2.Parents

3.Elders

4.Community members
1.November 21-22, 2002 and ongoing
1.As outlined in the Guidelines for Preparing Culturally Responsive Teachers for Alaska’s Schools, teachers will participate in, contribute to and learn from local community events and activities in culturally appropriate ways. 

4.Parents, Elders and community members do not feel an ownership of their schools to become fully involved in their child’s education.
Adopt the Alaska Standards for Culturally Responsive Schools as a matter of school district policy and use them for guidance in all matters related to educational policy, management and practice in the school district. 
Implement a regular review process to determine the extent to which the cultural standards are reflected in the district and school program.
1.District School Boards

2.local school boards

3.Parents

4.Elders
1.November 21-22, 2003 and ongoing
1.Active participation in the management and curricula of the communities local schools.

Governance Committee Report and Recommendations:

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

1.Need to empower school boards and advisory committees to fully exercise their policy making roles and responsibilities

1A. Rural  School Board Elections not always effective in electing best qualified and representative of the regions/communities 
1.Training should be conducted by Alaska Natives familiar and experienced with school board  roles and responsibilities

2.Review school board roles and responsibilities  as specified by State statute and regulations 

3. Evaluate effectiveness of boards and board members in their roles and duties 

1.A; Community members receive opportunity to review election process and strategies for getting best qualified elected


1.Plan and implement workshops during the Dec. 9-10, 2002 First Alaskans Institute  Summit

2.  Train rural school board members in the roles and responsibilities of their positions

3. Use AASB effectiveness review process. Include input from the publics

1.A Local and regional school board election information  and strategies be developed and shared
1.FAI Staff’

Native Educator Associations

Association of Alaska School Boards

2. AASB, together with effective Native/rural school board members

-Local Native Educators’ Associations

3. Local School Board

-Community School Advisory Committees

1.A. Local and regional leaders, other volunteers , effective local board members 
1. October –December 10, 2002

2. Present and Ongoing

3. Present-2002

1.A Present and through the next election cycle. 


1. Feedback from participants at Summit

2.School Board meetings more focused on instructional issues and student achievement as measured by time spent on those issues during board meetings

3. Same as 2 above

1.A.Increased interest in serving on school boards as determined by number of new candidates running for school board seats

University/College Teacher/Paraprofessional Preparation Report and Recommendations:

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

1.Alaska institutes of higher education need to increase the level of receptivity and support of Alaska Native students in order to assure greater success.
1.Alaska universities and colleges work to increase the number of and retention of Native students in all university programs.
1.Alaska universities and colleges work to increase the cross-cultural training of university faculty.
1.President UA system

2.Board of Regents

3.State Board of Education

4.UA Faculty
1.November 21-22, 2002 – November 21-22, 2003 and ongoing
1.Establishment of Native Teacher Preparation Programs.

2.Cross-Cultural Training for Faculty

2.Same as Above

1.Alaska universities and colleges provide counseling for financial aid opportunities.
Each University  and college Admissions & Records Department and Native Higher Education Scholarship Programs
November 21 – 22, 2002 and ongoing
Increased number of Native student enrollment and retention.

3.Same as Above

1.Alaska universities and colleges provide program-based mentoring to support Native student success.
1.Each College and University program.
1.November 21 – 22, 2002 and ongoing
1.Students and mentors evaluation of student progress.

4.Local and Regional school leaders need to be more proactive in support and development of Native teachers and administrators


1.Alaska universities and colleges work along with local and regional school leaders specifically to increase the number of Native teachers, principals and school administrators at all levels.
1.Alaska universities and colleges specifically recruit Native students to enter into the profession of teaching by working with local and regional Elders and community leaders and incorporate the Guidelines for Preparing Culturally Responsive Teachers for Alaska’s Schools. 
1.UA and college systems hire a Native teacher position to develop outreach to communities for recruitment.

University and college systems incorporate the Guidelines for Preparing Culturally Responsive Teachers for Alaska’s Schools.
1.November 21-22, 2002 and ongoing
1.Funding appropriated for a Native teacher position for recruitment of Native teachers. Orientation efforts by Native Educator Associations to inservice faculty on the Guidelines for Preparing Culturally Responsive Teachers scheduled for Universities and colleges.

Statement of the Problem
Strategies
Activities
Who is 

Responsible
Timeline
Evaluation

5.Same as Above
1.Alaska universities and colleges work to reduce the turnover rate of rural Alaska teachers.
1.Alaska universities and colleges coordinate and provide specific orientation and cultural training for new teachers to rural Alaska following the Guidelines for Cross-Cultural Orientation Programs.
1.Board of Regents

2.State Board of Education

3.EED

4.Native Educator Associations
1.November 21-22, 2002 and ongoing
1. Board of Regent and State Board of Education Policy.

2. EED funding for Native Educator Associations to carry out the orientation process annually.


Same as Above
1.Alaska universities and colleges will develop culturally-relevant curricula that includes local knowledge and meets state guidelines as outlined in the Alaska Standards for Culturally Responsive Schools.
1.Board of Regents and 2.State Board of Education


1.November 21-22, 2002 and ongoing
1.Board of Regent and State Board of Education policy and university/college funding to support the curriculum development.

6.Same as Above
Same as Above
1.Alaska universities and colleges will work collaboratively in developing a central clearing house of curricula and resources on funding opportunities for curriculum development and teacher preparation in collaboration with the Alaskool website and the Alaska Native Knowledge Network. 
1.UA President

2.College Deans

3.Alaska Rural Systemic Initiative Staff

4.Alaskool Staff
1. November 21-22, 2002 and ongoing
1.Establishment of a central clearinghouse accessible to all teacher preparation

programs in Alaska. 

7.Same as Above
Same as Above
1.Alaska university and college teacher preparation programs will offer cross-cultural endorsements as an area of specialization.
1.EED’s Teacher Education Professional Licensure Advisory Committee, University of Alaska Fairbanks
1.The next TEPLAC meeting.
1.Acceptance of  the Cross-Cultural Education Specialist Endorsement Course and incorporation into the UAF course offerings.

8.Increase Educators understanding of the cultural contexts in which they live and work.
1.EED to convene a stakeholder workgroup to reexamine the multicultural requirements for certification. 

2.The Tolerance Commission recommended that cross-cultural and diversity training be “comprehensive and regular.”
1.Assess whether or not the currently approved “Alaska Studies” and 65 courses are approved under Multicultural/Cross-

Cultural. Question:

Do the current requirements and the current menu approach meet current needs? 
1.EED staff person to convene a workgroup to report to the Commissioner and State Board of Education
1.November 21-22, 2002 – November 21-22, 2003
1.Policy direction from the State Board of Education. 

2.Funding for a position in EED to carry out the work.
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